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Thank you for joining today’s webinar!
We will begin at 1 p.m. ET 

You will not hear audio or see captions until we begin.
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Logistics

▪ TPM is recording and capturing the transcript from today’s meeting and will make it available on 
the Your Ticket to Work website at EN Essentials Learning Events.

▪ Please feel free to ask a question in the MS Teams chat section.

▪ Closed Captioning is available for participants who join using the MS Teams Application or by 
using the closed captions link provided in the GovDelivery email announcement for today’s call.

• To turn on Closed Captions in MS Teams, go to the three ellipses at the top of the MS Teams 
window; click on “More”; scroll down the list to "Language and Speech" then click on “Turn 
on live captions.”  

• When using the link option, paste the link in the browser and it will open a separate 
window to view closed captions.

▪ Per the Ticket Program Agreement (Part III, Section 11 subsection I), EN staff are not permitted 
to record this meeting nor capture the transcript.
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https://yourtickettowork.ssa.gov/training-and-events/en-essentials-learning-events.html


Introductions

MODERATOR

Derek Shields
Senior EN Development and Training Manager

Ticket to Work Program Manager

PRESENTERS

Ana Morales
EN Development and Training Manager

Ticket to Work Program Manager

LaKesha Hunt
Program Manager

Ticket to Work Program Manager
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Security Awareness 

Certification Collection 

Process
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Purpose
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Security and Privacy Awareness Training

▪ Per the Ticket Program Agreement (TPA) Part 
IV Section 6.A.1: All EN employees, as well as 
contractors and subcontractors, and/or 
affiliate partner personnel who will have 
access to Social Security information must 
complete annual training in security and 
privacy awareness.

▪ The training involves reading, understanding, 
and signing the Security Awareness Form 
SSA-222



Forms SSA-222 and Addendum

8

Form SSA-222

▪ The SSA-222 is used to certify that the signer has received and understands the SSA 
Information Security and Privacy Awareness Training.

▪ All EN employees, including contractors, subcontractors, and affiliate partner 
personnel, must sign and date Form SSA-222.

▪ All ENs must keep signed copies of Form SSA-222 for all staff on file at the EN location.

Form SSA-222 Addendum

▪ The SSA-222 Addendum is used to certify that the staff listed on the form have 
completed Form SSA-222.

▪ ENs with more than one staff must complete the SSA-222 Addendum.

▪ Only the Signatory Authority or Suitability Contact can complete and sign the SSA-222 
Addendum.



How to Find the Forms
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▪ Go to 
YourTicketToWork.ssa.gov.

▪ Choose Resources from the top 
menu.

▪ Choose Forms on the left-hand 
side of the screen.

▪ The SSA-222 Form and the 
Addendum are located under 
the Maintenance heading.

https://yourtickettowork.ssa.gov/


Completing Form SSA-222
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All EN staff must review, complete, and sign the Form SSA-222, regardless of their suitability, their 
portal access status, or when they last submitted the Form SSA-222.

How to Complete:

▪ Download the form.

▪ Complete the fields on page 5, the 
signature page.

• Type in the information, do not 
complete the form by hand. 

▪ Sign the form with an electronic or 
wet signature.

• For more information on how to 
sign Form SSA-222 see the 
Signature Instructions. 

https://yourtickettowork.ssa.gov/Assets/docs/resources/resource-documents/program-resources/SSA-222-Form-and-Addendum-Signature-Instructions.pdf


Security Awareness Collection Dates
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▪ For 2025, all ENs must sign and submit the 
Security Awareness Form SSA-222 or the Addendum during the 
collection period: 

• Starting no earlier than January 27, 2025

• Due no later than February 24, 2025

▪ Forms signed with a date outside the collection period will be 
rejected and you will need to submit a new form signed within 
the collection period. 

IMPORTANT

Sign and date 

Form SSA-222 

within the 

collection 

period: 

January 27 – 

February 24



Completing the SSA-222 Addendum
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ENs with more than one staff must complete the Addendum.

Only the Signatory Authority or Suitability Contact can complete 
and sign the Addendum.

How to Complete:

▪ Download the form. 

▪ List all EN staff who have completed Form SSA-222, including 
the individual filling out the Addendum.

▪ The date column should match the signature date on each 
Form SSA-222 completed by the employee.

• Type in the information, do not complete the form by 
hand.

▪ Sign the Addendum with an electronic or wet signature.

• For more information on how to sign the Addendum see 
the Signature Instructions. 

https://yourtickettowork.ssa.gov/Assets/docs/resources/resource-documents/program-resources/SSA-222-Form-and-Addendum-Signature-Instructions.pdf


Adding pages to the SSA-222 Addendum
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▪ The Addendum form includes a new feature in 2025 
that allows ENs to add pages for listing additional 
employees.

▪ Click on “Add additional employees” on the form to 
add as many pages as needed to list all employees.



Submission Process
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✓ All EN staff must review, sign, and keep a copy of Form SSA-222 on file at the EN location. 

✓ Forms must be signed and submitted during the collection period of January 27, 2025, 
through February 24, 2025.

✓ ENs must submit the SSA-222 Form or the Addendum to TTW222@ssa.gov.

▪ For ENs with one staff: Submit only page 5 (signature page) of Form SSA-222

▪ For ENs with more than one staff: Submit only the Addendum 

✓ Send related questions to TTW222@ssa.gov.

✓ Include EN PID in the subject of all emails. 

✓ Failure to complete the Security Awareness certification by February 24, 2025 is a violation 
of the EN TPA.

▪ SSA could limit your ability to assign Tickets and receive payments or terminate your 
TPA.

mailto:TTW222@ssa.gov
mailto:TTW222@ssa.gov


Questions
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Questions

▪ Please feel free to ask a question in the MS Teams chat 
section.

▪ If joining via phone and you wish to ask a question:

• Press *5 to raise your hand and we will unmute your 
phone. 

• Press *6 to speak.

▪ If joining via MS Teams and you wish to ask a question 
aloud:

• Raise your hand and we will unmute your mic.

▪ Please limit questions to one per participant.

You may send additional questions or 
comments to: TTW222@ssa.gov
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mailto:TTW222@ssa.gov


Annual Performance 

Outcome Report 

(APOR) Process
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Annual Performance Outcome Report
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The APOR is a report that 
compiles information 
provided annually by 
Employment Networks 
(EN) on the outcomes 
achieved by the EN with 
respect to services the EN 
offers to Social Security 
beneficiaries under the 
Ticket to Work Program.



Ticket Program Agreement (TPA) 

Requirement
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Ticket Program Agreement (TPA) Part III Section 9(B):

▪ “The EN shall provide an APOR to the TPM on an annual basis, in a 
format prescribed by SSA.”

▪ “The APOR shall provide information on outcomes achieved by the EN 
with respect to services offered by the EN to beneficiaries, as well as 
information relating to TPA administration.”

The following service providers are not required to complete the APOR:

▪ State Vocational Rehabilitation Agencies (VRs)

▪ ENs with agreement award dates in calendar year 2024 or 2025



APOR Requirements
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▪ Timeframe for completion: 
• January 27 – February 24, 2025

▪ ENs must submit one APOR per EN Provider Identification 
(PID).

• ENs with multiple business models must submit one 
APOR for each EN business model/PID. 

▪ TPM will send reminders to ENs that have not completed the 
APOR each Monday, except for holidays, until the deadline.

▪ Failure to complete the APOR by February 24 is a violation of 
your TPA. 
• SSA could limit your ability to assign Tickets and receive 

payments or terminate your TPA.

▪ Please send any APOR-related questions to: 
ssaenapor@yourtickettowork.ssa.gov

mailto:ssaenapor@yourtickettowork.ssa.gov


How to Find APOR Online Resources
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▪ Go to YourTicketToWork.ssa.gov

▪ Choose Resources from the top menu.

▪ Choose Resource Documents on the 
left-hand side of the screen.

▪ The following documents are located 
under the Program Resources heading:

• APOR Survey Questions

• APOR Frequently Asked Questions

https://yourtickettowork.ssa.gov/
https://yourtickettowork.ssa.gov/Assets/docs/resources/resource-documents/program-resources/2025-Annual-Performance-Outcome-Report--APOR--Survey-Questions.pdf
https://yourtickettowork.ssa.gov/Assets/docs/resources/resource-documents/program-resources/2024-Annual-Performance-Outcome-Report--APOR--Frequently-Asked-Questions.pdf


APOR Survey Instructions
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▪ Review the APOR Survey questions.

• 2025 APOR Survey Questions

▪ Review resources for assistance.

• APOR Frequently Asked Questions

▪ Prepare your responses.

▪ Complete the APOR via SurveyMonkey.

▪ Submit your responses between the dates 
of January 27 – February 24.

https://yourtickettowork.ssa.gov/Assets/docs/resources/resource-documents/program-resources/2025-Annual-Performance-Outcome-Report--APOR--Survey-Questions.pdf
https://yourtickettowork.ssa.gov/Assets/docs/resources/resource-documents/program-resources/2024-Annual-Performance-Outcome-Report--APOR--Frequently-Asked-Questions.pdf


Survey Link Email
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The SurveyMonkey survey 
link will be sent to the 
Signatory Authority on file.



APOR Questions
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APOR Questions Outline
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▪ The APOR contains 20 questions.

▪ Questions fall under five categories:

• General

• Staffing

• EN Service-Related

• Training and Development

• Ticketholder Engagement



General Questions
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▪ There are eight general questions about 
your EN that cover topics such as:

• Business model

• State Vocational Rehabilitation 
Agency vendor status

• Organization type

• Underserved populations



Staffing Questions
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▪ There are two staffing questions 
regarding staff suitability.



EN Service-Related Questions
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▪ There are six EN service-related questions 
regarding the specific services offered and 
experience serving specific populations:

• Youth in Transition

• Veterans

• Individuals with physical, hearing, 
mental, or cognitive impairments



Training & Development Questions
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▪ There are two questions regarding EN 
training and development topics and the 
format for effectively delivering training.



Ticketholder Engagement Questions
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▪ There are two questions regarding 
Ticketholder engagement:

• One asks about effective EN marketing 
and outreach tactics.

• One asks about barriers to Ticketholder 
engagement and success with ENs. 



Completing the Survey
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▪ You may choose to print each 
page for your records before 
clicking Done.

▪ Click Done to submit the APOR 
to TPM.

▪ The survey is not complete until 
you click Done on the screen.



Questions
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Questions

▪ Please feel free to ask a question in the MS Teams chat 
section.

▪ If joining via phone and you wish to ask a question:

• Press *5 to raise your hand and we will unmute your 
phone. 

• Press *6 to speak.

▪ If joining via MS Teams and you wish to ask a question 
aloud:

• Raise your hand and we will unmute your mic.

▪ Please limit questions to one per participant.

You may send additional questions or comments to: 
ssaenapor@yourtickettowork.ssa.gov.
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mailto:ssaenapor@yourtickettowork.ssa.gov


Online Resources
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▪ Go to YourTicketToWork.ssa.gov

▪ Click on “Training and Events” tab

▪ Find past presentations: 
EN Essentials Learning Events - 
yourtickettowork.ssa.gov

https://yourtickettowork.ssa.gov/
https://yourtickettowork.ssa.gov/training-and-events/en-essentials-learning-events.html
https://yourtickettowork.ssa.gov/training-and-events/en-essentials-learning-events.html


UPCOMING EVENTS

January 22: WISE Webinar

February 4: All EN Payments Call

February 26: WISE Webinar

2025 Calendar of Events

Send an email to the EN Development and Training Department at ENOperations@yourtickettowork.ssa.gov  
with feedback, recommendations or ideas for future EN Essentials events.
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https://yourtickettowork.ssa.gov/training-and-events/calendar.html
mailto:ENOperations@yourtickettowork.ssa.gov
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